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Le projet, ses objectifs, ses impacts et son succes

v'Le retraitement des dispositifs a usage-unique: Historique
v'Les premiéres consultations

v'L'implantation dans les blocs opératoires

v'L'implantation dans les unités de soins

v'Les clés de la réussite du projet

v'Les chiffres

v'Conclusion - Questions

v'Personnes ressources
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Le retraitement des dispositifs a usage-unique: Historique

ler septembre 2017:
Obligation d’obtention
d'une licence pour les

dispositifs médicaux a
usage unique retraités.
Santé Canada

Premier client canadien
Vancouver Coastal Health -
15M $ * Economies totales

Medisiss est

SterilMed est
acquis par J&J

2011 2012 2013 2014

acquis par
Medline ‘

2015 2016 2017

2007 2008 2009 2010

Santé Canada publie
Stryker fait un «Avis aux
) S intervenants»
I ach|S|t|on exigeant l'attribution

d'une licence pour

les dispositifs i+l
médicaux a usage Canada

unique retraités

d’Ascent
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] ]
Medical Device Licence Homologation d'un instrument médical S U p e rVI S I 0 n

p— il S rég lementaire:

Device ClassiClasze de l'msirumeni: 2

This Licance is issned i accerdance with the Ia][u'dunh homologation est dalivrés sn verm
Medical Dievices Regulations, Secton 36, de ['article 36 du Feglement sur les instraments
for the follewing medical device: médicanx pour linctmeseet medical szivane:

Licence Name™Nom de I'homelogation:
REPROCESSED LIGASURE BLUNT TIP LAPAROSCOPIC SEALFRDIVIDERS

Licemce TypeType d'hemolozation:

et s Santé Canada et la FDA

STRYHER SUSTAINASILITY SOLUTIONS
1810 WEST DRAE DR
TEMFE, ARIZONA
UNITED STATES
85233

¢ Les reglements de Santé Canada sont en vigueur
depuis le ler septembre 2017

Cormy Bgrares, Afliracics Wk Dervicms BorsmTiischios rndrimeis, Sumes des maibdals medcas

Les reglements visent a valider que:

ication Nembsr: Marefycores [T -
s Mo ldwmficasor &= Bbgcms 130FTT

v’ Nettoyer et stériliser 1'appareil

Porte-foli rtenaire fourni r A i
orte-folio du partenaire fournisseu v Equivalence de performance fonctionnelle

0 25 licences de famille d’instruments Santé

Canada, +1000 instruments approuvés v PAS DE TEST DE LLOT
105+ FDA autorisé 510 (k) s
Certification ISO 13485: 2003 v Tous les instruments sont testés
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Retraitement — Flux de produits

Solutions durables
de Stryker

Stérilisation et
libération du produit
pour le client

Tri des appareils et
assurance credit client

Décontamination et
Emballage nettoyage

N
Inspection et test

de
fonctionnement

L' Emballage est semblable a celui d’origine
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Les premieres consultations — Pre-lancement

Début 2017: Présentation général faite aux gestionnaires des approvisionnements.
|dentification des produits ciblés et analyse des économies possibles en fonction de I'historique des volumes.

Série de rencontres importantes par la suite avec les parties prenantes suivantes:

= Gestionnaires des blocs opératoire

= |'équipe médicale incluant les chirurgiens

*= Une rencontre multidisciplinaire: Biomédical, Gestion des risques, contrdle des infections, hygiene et
salubrité ainsi que les approvisionnements

* Lesgestionnaires des autres unités concernés: Soins intensifs et urgence

L’objectif visé par cette etape était de répondre aux questions et aux préoccupations de tous les gens
impliqués dans le projet pour s’assurer de l'engagement de l'ensemble des équipes dans la poursuite de

l'implantation du programme de retraitement.

Suite a cette consultation compléte, le consensus a permis de donner un signal de départ fort au projet!
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L'implantation dans les blocs operatoires — Phases 1

Septembre 2017:

= Formation dans les blocs des 3 sites.

= Tournée des unités avec le chef afin de déterminer les meilleurs emplacements pour la collecte
et coordonner le remplacement des bacs pleins avec le personnel impliqués

= Début de la collecte et installations d'affiche pour sensibiliser le personnel sur les instruments a
déposer dans les contenants.

Octobre 2017:
= Unreprésentant dédié est engagé et assure une présence hebdomadaire dans les blocs pour
voir a ce que tout fonctionne comme prévu.

= Présence dans les salles lors des premieres utilisations d'instrument tel que le (Scalpel
Harmonic) pour répondre aux questions et recueillir les commentaires des utilisateurs.
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Instruments retraités a placer dans le bac turquoise
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L'implantation dans les unites de soins — Phase 2

Janvier 2018:

* Formation dans les unités de soins des 3 sites.

= Tournée des unités avec le chef afin de déterminer les meilleurs emplacements pour la collecte
et coordonner le remplacement des bacs pleins avec le personnel impliqués

= Début de la collecte et installations d'affiche pour sensibiliser le personnel sur les instruments a
déposer dans les contenants.

Fevrier 2018:

= Lereprésentant assure une présence hebdomadaire dans les unités pour voir a ce que tout
fonctionne comme prévu.

= Production de rapport mensuel sur I'état de la collecte et les économies engendrées par le
programme.

= Rencontre mensuel avec les approvisionnements pour identifier les points a améliorer.
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Retraitement des dispositifs non-invasifs

Saturometres

Jambieres de compression




akal

Les clés de la reussite du projet

1. Collecte efficace:

L'engagement du personnel permet de faire progresser le projet dans la
bonne direction. Une collecte efficace permet de retourner un maximum
d'instruments retraités aux utilisateurs.

2. Disponibilité des produits pour achat et opportuniteés d’achat:
L'inventaire en boucle ouverte et le grand nombre d'utilisateur permet
d'accroitre la disponibilité des dispositifs retraités. Une anticipation des
besoins par le service des approvisionnements permet d'augmenter les
opportunités d'achat en provenance du retraitement.

3. Collaboration continue des partenaires:

La présence du représentant et les bilans (Collecte et achats) mensuels
offre une rétroaction avantageuse pour le partenaire.

Les echanges constants favorisent |'identification des besoins et
augmentent les opportunités d’economies.
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Les chiffres: Exemple sur 12 mois pour un centre universitaire

Stryker

Sustainability Solutions

L'impact sur les economies par categories de produit

10232 S 51ST STREET PHOENIX, AZ 85044

888.888.3433
sustainability.stryker.com

Value Report: Device Savings
Report Period: 1/1/2017 To 12/31/2017

Device Savings

P — Cust. S Product Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Number Group 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 Savings
Exemple Canadien Compression Device - Pairs $941 $0 $0 $1,085 $0 $434 $1,302 $2,243 $362 $1,085 $0 $1,736 $9,188
Endoscopic Trocars $0 $612 $612 $306 $2,754 $1,224 $1,224 $1,530 $1,224 $1,836 $0 $612 $11,934
Laparoscopic $0 $393 $0 $393 $0 $0 $0 $393 $0 $0 $393 $0 $1,572
Ligasures $15,217| $23,687| $14,557| $29,113| $23,687| $20,643| $12,173| $20,643 $2,713| $17,930| $17,270 $9,130| $206,763
Ultrasonic Scalpels $8,250 $0 $3,300 $3,300 $6,600 $8,067 $1,650 $0 $3,300 $4,950 $0| $11,000 $50,417
Facility Totals:| $24,408| $24,692| $18,469( $34,197| $33,041| $30,368( $16,349| $24,809 $7,599( $25,801| $17,663| $22,478| $279,874
Totals
Compression Device - Pairs $941 $0 $0 $1,085 $0 $434 $1,302 $2,243 $362 $1,085 $0 $1,736 $9,188
Endoscopic Trocars $0 $612 $612 $306 $2,754 $1,224 $1,224 $1,530 $1,224 $1,836 $0 $612 $11,934
Laparoscopic $0 $393 $0 $393 $0 $0 $0 $393 $0 $0 $393 $0 $1,572
Ligasures $15,217| $23,687| $14,557| $29,113| $23,687| $20,643| $12,173| $20,643 $2,713| $17,930| $17,270 $9,130| $206,763
Ultrasonic Scalpels $8,250 $0 $3,300 $3,300 $6,600 $8,067 $1,650 $0 $3,300 $4,950 $0[ $11,000 $50,417
Combined Totals:| $24,408| $24,692( $18,469| $34,197| $33,041| $30,368| $16,349| $24,809 $7,599( $25,801| $17,663| $22,478| $279,874
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ValueReport-Summary-05-28

		Stryker		Value Report: Summary

		Sustainability Solutions		Report Period: 1/1/2017 To 12/31/2017

		10232 S 51ST STREET PHOENIX, AZ 85044

		888.888.3433

		sustainability.stryker.com

								Device Savings																										Waste Related Savings

		Customer		Cust.		State		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Total Device		RR		CO		Waste		Avg. Waste		Total RR		Total CO		Total		Total

				Number				2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		Savings		Savings		Savings		Savings		Cost/lb		Weight (lbs)		Weight (lbs)		Weight (lbs)		Savings

		CDHA Victoria General Hospital          		148782		NS 		$24,408		$24,692		$18,469		$34,197		$33,041		$30,368		$16,349		$24,809		$7,599		$25,801		$17,663		$22,478		$279,874		$3,974		$0		$3,974		$1.25		3,178		0		3,178		$283,848

		Combined Totals:						$24,408		$24,692		$18,469		$34,197		$33,041		$30,368		$16,349		$24,809		$7,599		$25,801		$17,663		$22,478		$279,874		$3,974		$0		$3,974				3,178		0		3,178		$283,848



		Note:

		Device Savings are calculated using a 55% discount for items where no acquisition pricing was received by customer.



		Waste Savings:

		Waste Savings:  The total combined weight (Rapid Return and Client Owned lbs) of medical waste collected multiplied by a default nationwide average waste disposal cost of $0.30/lb

		If your facility’s average waste disposal cost is significantly different from the $0.30/lb, please contact your Account Manager or Customer Integration Manager to have your information custom loaded.

		Any cost information custom loaded will be reflected on all future reports and will remain until request for additional modification



		Note: To view Rapid Return or Client Owned waste detail, Unhide "Waste Related Savings" columns.

		Total Weight (lb): The total weight (based on Rapid Return containers received and Client Owned quantities received) taken out of the waste stream by reprocessing or recycling.





ValueReport-DeviceSavings-05-28

		Stryker		Value Report: Device Savings

		Sustainability Solutions		Report Period: 1/1/2017 To 12/31/2017

		10232 S 51ST STREET PHOENIX, AZ 85044

		888.888.3433

		sustainability.stryker.com

										Device Savings

		Customer		Cust. Number		State		Product		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Total

								Group		2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		Savings

		Exemple Canadien						Compression Device - Pairs		$941		$0		$0		$1,085		$0		$434		$1,302		$2,243		$362		$1,085		$0		$1,736		$9,188

								Endoscopic Trocars		$0		$612		$612		$306		$2,754		$1,224		$1,224		$1,530		$1,224		$1,836		$0		$612		$11,934

								Laparoscopic		$0		$393		$0		$393		$0		$0		$0		$393		$0		$0		$393		$0		$1,572

								Ligasures		$15,217		$23,687		$14,557		$29,113		$23,687		$20,643		$12,173		$20,643		$2,713		$17,930		$17,270		$9,130		$206,763

								Ultrasonic Scalpels		$8,250		$0		$3,300		$3,300		$6,600		$8,067		$1,650		$0		$3,300		$4,950		$0		$11,000		$50,417

		Facility Totals:								$24,408		$24,692		$18,469		$34,197		$33,041		$30,368		$16,349		$24,809		$7,599		$25,801		$17,663		$22,478		$279,874



		 Totals

								Compression Device - Pairs		$941		$0		$0		$1,085		$0		$434		$1,302		$2,243		$362		$1,085		$0		$1,736		$9,188

								Endoscopic Trocars		$0		$612		$612		$306		$2,754		$1,224		$1,224		$1,530		$1,224		$1,836		$0		$612		$11,934

								Laparoscopic		$0		$393		$0		$393		$0		$0		$0		$393		$0		$0		$393		$0		$1,572

								Ligasures		$15,217		$23,687		$14,557		$29,113		$23,687		$20,643		$12,173		$20,643		$2,713		$17,930		$17,270		$9,130		$206,763

								Ultrasonic Scalpels		$8,250		$0		$3,300		$3,300		$6,600		$8,067		$1,650		$0		$3,300		$4,950		$0		$11,000		$50,417



		Combined Totals:								$24,408		$24,692		$18,469		$34,197		$33,041		$30,368		$16,349		$24,809		$7,599		$25,801		$17,663		$22,478		$279,874



		Note:

		Device Savings are calculated using a 55% discount for items where no acquisition pricing was received by customer.





ValueReport-WasteSavings-05-28

		Stryker Sustainability Solutions								Value Report: Waste Savings

		10232 S 51st St. Phoenix, AZ 85044								Date: 05/28/2018 7:28 AM

		888.888.3433								Report Period: 1/1/2017 To 12/31/2017

		sustainability.stryker.com								



		Cust#		Customer		State		Avg Waste		Monthly Savings		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Savings

								Cost/lb				2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		Totals

		148782		CDHA Victoria General Hospital          		NS 		1.25		Waste Savings		$390		$251		$279		$335		$279		$561		$310		$195		$223		$394		$534		$223		$3,974

										Tot. Weight (lbs)		312		201		223		268		223		449		248		156		178		315		427		178		3,178



		 Totals

										Total Waste Savings		$390		$251		$279		$335		$279		$561		$310		$195		$223		$394		$534		$223		$3,974

										Tot. Weight (lbs)		312		201		223		268		223		449		248		156		178		315		427		178		3,178

		Waste Savings:  The total combined weight of medical waste collected multiplied by a default nationwide average waste disposal cost of $0.30/lb.

		If your facility's average waste disposal cost is significantly different from the $0.30/lb, please contact your Account Manager or Customer Integration Manager to have your information custom loaded.

		Any cost information custom loaded will be reflected on all future reports and will remain until request for additional modification.

		Total Weight (lb):  The total weight taken out of the waste stream by reprocessing or recycling.



http://sustainability.stryker.com/


Les chiffres: Exemple sur 12 mois pour un centre universitaire

L'impact sur la reduction des déchets biomedicaux

Stryker Sustainability Solutions

10232 S 51st St. Phoenix, AZ 85044
888.888.3433
sustainability.stryker.com

Value Report: Waste Savings
Date: 05/28/2018 7:28 AM
Report Period: 1/1/2017 To 12/31/2017

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Savings
Cust# |Customer State Monthly Savings 2017 | 2017 | 2017 | 2017 | 2017 | 2017 | 2017 | 2017 | 2017 | 2017 | 2017 | 2017 Totals
Exemple Canadien .33 Waste Savings $103 $66 $74 $88 $74]  $148 $82 $51 $59|  $104| $141 $59 $1,049
Tot. Weight (Ibs) 312 201 223 268 223 449 248 156 178 315 427 178 3,178
Totals
Total Waste Savings $103 $66 $74 $88 $74|  $148 $82 $51 $59|  $104|  $141 $59 $1,049
Tot. Weight (Ibs) 312 201 223 268 223 449 248 156 178 315 427 178 3,178

En 2017, les programmes de
retraitement de dispositifs a usage

unique de Stryker ont impactés
I’Ameérique du Nord.

11/16/2018

Add a footer

$326 millions US

en frais d’approvisionnement

13.4M ibs.

de déchets détournés des sites
d’enfouissement




ValueReport-Summary-05-28

		Stryker		Value Report: Summary

		Sustainability Solutions		Report Period: 1/1/2017 To 12/31/2017

		10232 S 51ST STREET PHOENIX, AZ 85044

		888.888.3433

		sustainability.stryker.com

								Device Savings																										Waste Related Savings

		Customer		Cust.		State		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Total Device		RR		CO		Waste		Avg. Waste		Total RR		Total CO		Total		Total

				Number				2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		Savings		Savings		Savings		Savings		Cost/lb		Weight (lbs)		Weight (lbs)		Weight (lbs)		Savings

		CDHA Victoria General Hospital          		148782		NS 		$24,408		$24,692		$18,469		$34,197		$33,041		$30,368		$16,349		$24,809		$7,599		$25,801		$17,663		$22,478		$279,874		$3,974		$0		$3,974		$1.25		3,178		0		3,178		$283,848

		Combined Totals:						$24,408		$24,692		$18,469		$34,197		$33,041		$30,368		$16,349		$24,809		$7,599		$25,801		$17,663		$22,478		$279,874		$3,974		$0		$3,974				3,178		0		3,178		$283,848



		Note:

		Device Savings are calculated using a 55% discount for items where no acquisition pricing was received by customer.



		Waste Savings:

		Waste Savings:  The total combined weight (Rapid Return and Client Owned lbs) of medical waste collected multiplied by a default nationwide average waste disposal cost of $0.30/lb

		If your facility’s average waste disposal cost is significantly different from the $0.30/lb, please contact your Account Manager or Customer Integration Manager to have your information custom loaded.

		Any cost information custom loaded will be reflected on all future reports and will remain until request for additional modification



		Note: To view Rapid Return or Client Owned waste detail, Unhide "Waste Related Savings" columns.

		Total Weight (lb): The total weight (based on Rapid Return containers received and Client Owned quantities received) taken out of the waste stream by reprocessing or recycling.





ValueReport-DeviceSavings-05-28

		Stryker		Value Report: Device Savings

		Sustainability Solutions		Report Period: 1/1/2017 To 12/31/2017

		10232 S 51ST STREET PHOENIX, AZ 85044

		888.888.3433

		sustainability.stryker.com

										Device Savings

		Customer		Cust. Number		State		Product		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Total

								Group		2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		Savings

		Exemple Canadien						Compression Device - Pairs		$941		$0		$0		$1,085		$0		$434		$1,302		$2,243		$362		$1,085		$0		$1,736		$9,188

								Endoscopic Trocars		$0		$612		$612		$306		$2,754		$1,224		$1,224		$1,530		$1,224		$1,836		$0		$612		$11,934

								Laparoscopic		$0		$393		$0		$393		$0		$0		$0		$393		$0		$0		$393		$0		$1,572

								Ligasures		$15,217		$23,687		$14,557		$29,113		$23,687		$20,643		$12,173		$20,643		$2,713		$17,930		$17,270		$9,130		$206,763

								Ultrasonic Scalpels		$8,250		$0		$3,300		$3,300		$6,600		$8,067		$1,650		$0		$3,300		$4,950		$0		$11,000		$50,417

		Facility Totals:								$24,408		$24,692		$18,469		$34,197		$33,041		$30,368		$16,349		$24,809		$7,599		$25,801		$17,663		$22,478		$279,874



		 Totals

								Compression Device - Pairs		$941		$0		$0		$1,085		$0		$434		$1,302		$2,243		$362		$1,085		$0		$1,736		$9,188

								Endoscopic Trocars		$0		$612		$612		$306		$2,754		$1,224		$1,224		$1,530		$1,224		$1,836		$0		$612		$11,934

								Laparoscopic		$0		$393		$0		$393		$0		$0		$0		$393		$0		$0		$393		$0		$1,572

								Ligasures		$15,217		$23,687		$14,557		$29,113		$23,687		$20,643		$12,173		$20,643		$2,713		$17,930		$17,270		$9,130		$206,763

								Ultrasonic Scalpels		$8,250		$0		$3,300		$3,300		$6,600		$8,067		$1,650		$0		$3,300		$4,950		$0		$11,000		$50,417



		Combined Totals:								$24,408		$24,692		$18,469		$34,197		$33,041		$30,368		$16,349		$24,809		$7,599		$25,801		$17,663		$22,478		$279,874



		Note:

		Device Savings are calculated using a 55% discount for items where no acquisition pricing was received by customer.





ValueReport-WasteSavings-05-28

		Stryker Sustainability Solutions								Value Report: Waste Savings

		10232 S 51st St. Phoenix, AZ 85044								Date: 05/28/2018 7:28 AM

		888.888.3433								Report Period: 1/1/2017 To 12/31/2017

		sustainability.stryker.com								



		Cust#		Customer		State		Avg Waste		Monthly Savings		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Savings

								Cost/lb				2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		2017		Totals

				Exemple Canadien				0.33		Waste Savings		$103		$66		$74		$88		$74		$148		$82		$51		$59		$104		$141		$59		$1,049

										Tot. Weight (lbs)		312		201		223		268		223		449		248		156		178		315		427		178		3,178



		 Totals

										Total Waste Savings		$103		$66		$74		$88		$74		$148		$82		$51		$59		$104		$141		$59		$1,049

										Tot. Weight (lbs)		312		201		223		268		223		449		248		156		178		315		427		178		3,178

		Waste Savings:  The total combined weight of medical waste collected multiplied by a default nationwide average waste disposal cost of $0.30/lb.

		If your facility's average waste disposal cost is significantly different from the $0.30/lb, please contact your Account Manager or Customer Integration Manager to have your information custom loaded.

		Any cost information custom loaded will be reflected on all future reports and will remain until request for additional modification.

		Total Weight (lb):  The total weight taken out of the waste stream by reprocessing or recycling.
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Questions?

Personnes ressources pour le projet

CIUSSS du Nord-de-I'lle-de-Mtl Solutions durable de Stryker

Gilles Villeneuve Nick Sandy
Directeur adjoint, logistique et Directeur des ventes — National
approvisionnement nick.sandy@stryker.com

Sylvie Beaunoyer Philippe Coutu
Chef du service des achats Directeur des comptes — Québec
Philippe.coutu@stryker.com

Caroline Brunet
Conseillere en soins infirmiers Michel Genois

Représentant pour le Québec
Daniel Thibeault michel.genois@stryker.com
Coordonnateur hygiéne-salubrité et (514) 913-4653
gestion des déchets biomédicaux
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